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PHASE 01 - SCOPE OF WORK

1: Existing Conditions Analysis

. Visit the property to study/document existing
conditions, topography, trees, utilities, neighboring
properties, solor acoess and other site foroes.

b. Existing Conditions Assessment/Report (By Others)

C. Review the City or Local Zoning Code
Requirements & Constraints.

d. Create working drowings of existing structure

2+ Programming

a. Define owverall goals of the project.

b. Outline all spaces, components and feotures.

C. Describe the desired aesthetic of the building and
S pOICes,

d. Establish a meosurement of success for this project.

3. Jchematic Development

a. Test different strategies and how they fit inbo and
waork with the existing structure and site.

b Test variows organizational strategies of spoces
bosed on adjacency, experience and floor level

C. Propose a conceph(s), commonly 1-3 unique versions

to occommodate your program goals.

PHASE 02 - $COPE OF WORK

&s Dezign Development

. Refine the design to more precisely fit vour needs [ taste

b. Refine the design to align with budget and
constructability concems

C. Coordinote finishes, products, ighting, cosework, storage,
operation and style of house. Meet [ comespond regulariy
to answer all the little specifics within the design

7+ Construction Documents

[ 1 Create the detailed construction drowings used for
permitting and construction

(48 Final refinement of the project, now showing
construction details, full dimensions, notes, materiality,
trim, product and hardware specifications, etc.

. Building and Zoning Code requirerments are described
for City Permit Plan Review

s Permitting

(s Provide General Contractor with Construction
Documents to obtain Building Permit. Assumed
General Contractor will obtain permit

b. The local government will review for conformance with
Building and Zoning Code requirerments. They will check
engineering, life safety, utility, transportation and other
department reviews.

it We will respond to all standard plan review questions

and comments

9. Comstruction Observation
We will provide construction administration sendices to ensure
that the design intent is maintained throughout construdtion by
attending regularly scheduled job-site meetings.

104 Post Ocoupancy

s}
b.

Periodic tours of fadlity to monitor performanice.
Periodic imterviews to gauge project success and

leamn from the project, and address any ongoing

COMNCErns.
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